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FOREWORD 
 

In the Summer of 2022 William Kramer, Randall Hanifen, and Micki Harrell of the 

firm Kramer and Associates conducted a study regarding the state of fire protection in 

Olmsted Township, Cuyahoga County, OH, delivered from one central fire station. (Resumes 

of the consultants are found in Appendix 1) 
 

The consultants helped Fire Chief Pat Kelly determine the capability of the Olmsted 

Township Fire Department to deliver necessary fire protection and emergency medical service, 

both now and into the future. A master-plan was outlined, dealing with staffing, organizational 

structuring, fire station location or locations and the feasibility of creating a regional fire 

district of which Olmsted Township would be a participant.   
 

A complete analysis is a complex undertaking where a change in one factor has a ripple 

effect changing all others.  For example, the types of fire apparatus and medical emergency 

response vehicles determine the size needs of a given station.  The age and condition of an 

existing station determines whether it is viable or needs replacing.  
 

One station may be insufficient, requiring perhaps one or more additional locations. 

The frequency with which service is demanded must be balanced with response times which 

can vary widely across a community. The consultants have worked diligently to balance all of 

these factors in presenting a blueprint for the future in Olmsted Township. 
 

As a key community on the southwestern edge of Cuyahoga County and as a 

community with diverse corporate members and residential neighborhoods, the Township has 

unique challenges in providing services but corresponding opportunities for creative service 

delivery.  
 

We found Fire Chief Pat Kelly to be a consummate professional as he met with the 

consultants as needed and showed real dedication to the implementation of suggested upgrades 

and improvements for the Fire and EMS services. He provided all information requested while 

ably performing his duties. Assistant Chief Christopher Methvin was helpful and supportive 

throughout the study. 
 

 

 
 

Pat Kelly, 
Fire Chief 

 

 
 

Christopher Methvin,  
Assistant Chief 
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Interviews with a wide cross section of stakeholders indicated that there are differing 

opinions regarding the state of fire protection in Olmsted Township. Residents and businesses 

for the most part, are satisfied.  In discussions with governmental leaders, fire officials, union 

leaders, and ordinary citizens, the consultants found overall appreciation for the fine fire 

protection and EMS services provided in Olmsted Township. 
 

 Officers and members of the Olmsted Township Fire Department participated actively 

in meetings with the consultants, consistently displaying a progressive spirit that can only be 

beneficial to the residents and corporate citizens of Olmsted Township.  
 

 A consultant is usually no more intelligent than the client that he or she is serving, but 

can bring objectivity and non-bias to a jurisdiction that can be quite valuable.  It is hoped that 

this study will provide information that can be used by Olmsted Township officials to create a 

Fire and Rescue service commensurate with increasing demands, and quality service which 

residents and businesses of Olmsted Township deserve.  

 

Special thanks to IAFF Local 2845. Current president Christian Platzar and his union 

members were willing  to be allies for fire department improvements.  We had discussions and 

impromptu meetings with personnel throughout the rank structure in the Olmsted Township 

Fire Department, gaining much insight into the heart and spirit of Olmsted Townshipôs future 

at these meetings.  

 

It is evident that while interested parties may have differing opinions, they all want to 

see a successful Olmsted Township Fire Department and are open to improvements.   

 

Thanks, and appreciation to Township Trustees, who are dedicated public servants, 

showing a genuine interest in serving their constituency, and making sure residents of the 

township, receive quality fire and EMS service. We greatly appreciate the support for this 

study from Board of Trustees Riley A. Alton, Jeanene Kress, and Lisa Zver. Thanks also to 

Fiscal Officer Brian Gillette 

 

 

 
Trustee 
Riley A. Alton 

 

 

 
Trustee 
Jeanene Kress 

 

 
Trustee 
Lisa Zver 

 

 

 
Fiscal Officer 
Brian Gillette 

 

 
Olmsted Township deserves credit for seeking a neutral opinion regarding the Fire 

Department and EMS Operations since these are among the most vital and expensive of 

Township services. 
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EXECUTIVE SUMMARY 
 

A comprehensive analysis was performed to determine the capability of the personnel 

and equipment at the single fire station, as currently organized in Olmsted Township, to deliver 

necessary fire protection, EMS and other emergency services, both now and into the future.  

This four-page synopsis is an ñExecutive Summaryò which gives a brief overview of findings. 
 

The consultants reviewed all aspects of the Olmsted Township Fire Department in 

detail. During several multiple-day site visits the consultants interviewed key personnel from 

Township Government and the Fire Department, other area Fire Departments and other 

agencies that had a role in the operations of the Fire Department.  Numerous statistical data 

items were reviewed, collated and reduced to summary tables in this report. The Consultants at 

all times strove for detailed factual data and a wide range of viewpoints.   
 

 The consultants were impressed with the high degree of professionalism in Township 

Government and in the Fire Department itself. The consulting team monitored field operations, 

and, in short, they are pleased to report that the Fire Department is performing quite well but 

could use an additional station to ensure that all portions of the township can be reached in 

acceptable time standards. 
 

Vision, Mission, and Core Values:  
 

We examined the existing mission statement of the Olmsted Township Fire Department 

during the analysis and found it is a full-service fire department delivering all forms of 

expected emergency response including medical transport.  The Fire Department is not meeting 

national standards for crew sizes per apparatus when staffing levels drop below the authorized 

strength due to the instability of the part-time staffing model. When affordable, career 

personnel can be added to enable the fire department to be standard compliant on a regular 

basis. We will propose changes that will need some funding, but show ways in which costs can 

be controlled and revenue to the fire department augmented.  

Like most fire departments, Emergency Medical Service calls constitute the bulk of the 

emergency runs, and Olmsted Township provides pre-hospital care at the paramedic level. 

Since it provides ambulance transport services, it does gain a source of revenue available from 

Medicare and private insurers.                                                                                                                                                                   

Olmsted Township has continued to invest in both equipment and training to ensure 

that personnel deliver the latest pre-hospital procedures and practices. Both ambulances and 

engines are equipped with li fe-saving equipment to ensure versatility in response to both fire 

and EMS emergencies. This allows an efficiency through the use of all on-duty personnel to 

answer medical emergencies, the primary need for life-saving services, regardless of which 

vehicle they may be in on the road.   
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Staffing: Olmsted Township 

The consulting team found varying degrees of energy and enthusiasm among members 

of all ranks in the Olmsted Township Fire Department and overall, a professional group of 

which the township can be proud. Staffing levels vary daily from three to four on the front line, 

depending on vacations, sick leave and similar factors.   

In addition, The Chief and Assistant Chief are available during normal weekday 

working hours.   In Northern Ohio and all across the country, the pool of interested applicants 

for fire department employment, both full-time and part-time, is dwindling.  Many reasons are 

cited including health dangers, rather static pay and benefits (as compared to the private sector) 

and the increased entry-level requirements and continuing education demands. Staffing levels 

need to be addressed in order to maintain the high level of service to which Olmsted Township 

has become accustomed. 

Fire Apparatus and Equipment: 
 

The rolling stock, or more commonly called fire apparatus units, now serving Olmsted 

Township were analyzed and found to be well designed.  Specifications and plans should 

continue to focus on multi-use apparatus, such as rescue engines with ALS (Advanced Life 

Support, i.e., Paramedic) capabilities. Staffing levels now dictate that each fire company handle 

a variety of calls. As concurrent calls continue to increase, fleet versatility will become 

increasingly important. 
  

Pump, ladders, SCBA hydraulic tools and compressor are all checked by on-duty 

personnel and annual pump and ladder tests are completed by certified vendors. The existing 

fleet can be tweaked going forward to meet the needs of the Township. The consultants like the 

versatility of fire apparatus that combines engine and ladder capabilities into one vehicle. The 

Olmsted Township aerial does have the five functions of a Quint and meets national standards. 

Money needed to replace it, however, would better be used for staffing. 
 

Fire stations: 
 

 The single existing fire station does cover the majority of the landmass of the township, 

but an additional station in the southwest would be a great improvement in overall township 

response times.  
 

 A second station makes sense, but only if there can be at least six line personnel per 

day, with three at each location. Ideally there would be four for each to be compliant with 

national standards. We will examine some options in the mapping section, and show how an 

additional station might be shared with Columbia Township to the south. The Township has 

seen a modest growth in population over the last several decades so the fire department will not 

benefit from any growing tax base and must be fiscally frugal going forward. There is, 

however, a growing number of runs. A new development in the southwest will be adding 500 

homes with a bump in tax revenue.  
 

 Adding a fire station is an expensive proposition but the cost of the facility is a mere 

fraction of the payroll investment for the personnel which will staff the station over its lifetime.  

The importance of quality station location is an investment beyond construction costs.   
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 911 Communications                                                                                                                                                       

 

The consultants found strength in the Southwest Emergency Dispatch Center located in 

Strongsville, OH. Trained dispatchers handle calls for Olmsted township and its neighboring 

communities, providing an efficiency and a smooth operation when multiple agencies are sent 

to a serious incident. The consultant visited the center and noted that personnel there interact 

well with fire department personnel. It does have state-of-the-art equipment for both call-taking 

and dispatching.   

 

Supervision and Training:  
 

The report covers the importance of training in the fire department and provides 

suggestions both for basic firefighting operations, and leadership for officers. We advocate 

low-cost high-quality programs such as National Fire Academy courses. 
 

Run Data, Fire Suppression, Fire Prevention and Balance in functions: 
 

The report analyzes run data and response times and provides suggestions for 

improvement. Where service demand is greatest, response times are within recommended 

standards, but in the outer areas of Olmsted Township average response times and distances are 

stretched to the limits of acceptability.  

 

Portions of Olmsted Township, remain outside the limits of the NFPA 1710 

recommended travel times. The report addresses the changing nature of the fire department 

role in the community, looks at it from a regional perspective and notes the occasional need to 

give and receive mutual aid. The report also examines the reliability of the mutual aid units.  
 

Topography and Demographics 
 

 The study provides an overview of Olmsted Township as a community, including 

topography, demographics, special hazards, target zones, and other unique characteristics that 

impact upon fire and emergency response.  

 

Standards, Comparisons  
 

In analyzing call volume and response times, the report references national standards 

for performance and staffing recommendations, such as National Fire Protection Association 

(NFPA) Standard 1710, and analyzes the present and future ability of the Olmsted Township 

Fire Units, individually and as a group, to comply with the standards.  

 

The study will include a comparison of Olmsted Township with similar sized fire 

departments regarding the structuring and staffing of Fire Departments. Similarly, the report 

also provides present and future requirements necessary to maintain or improve district ratings 

by ISO (Insurance Services Office), which impact fire insurance costs, especially for 

commercial operations. 
  

 The study analyzes the community considering new demands placed on the modern fire 

service, including emergency management and homeland security. See Appendix 2 for the 

demographics that were used as a backdrop for this study. 
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Fully -trained personnel 

 

When communities pay for full-time persons to staff fire stations, or even to guarantee 

that there will be a response, there is an efficiency gained if the persons can serve as both 

Firefighters and EMTs or Paramedics, as is the case here in Olmsted Township. 

 

With all full-time career personnel, scheduling and shift coverage is more reliable. 

Another advantage to increasing career personnel is the retention of personnel that are not only 

trained as firefighter/EMTôs or firefighter/Paramedics but also certified as trainers, fire 

investigators, haz-mat technicians, etc. 

 

Funding, Budgets:   

 

Both the capital and operating budgets in Olmsted Township are limited and the fire 

department should be prepared to operate without significant increases to personnel unless a 

new dedicated tax levy is passed by a majority of voters. Any personnel additions would have 

to be off-set with new revenues, new staffing schedule efficiencies or increases in levy 

funding. The Olmsted Township Fire Department (OTFD) should be prepared for what many 

predict will be a bidding war for personnel.  

 

Water Supply:   
 

The consultants analyzed the water system and found there are adequate water mains 

with sufficient volume and pressure in most of the Township.  The fire department is working 

with Cleveland water to extend water mains to the remainder of the township. The Olmsted 

Township Fire Department can usually provide adequate water from tanks on the pumpers that 

respond so that sufficient water is available to control a room and contents fire. Fire companies 

can tap into hydrants with sufficient volume for the larger fires. Continued enforcement of fire 

codes related to hydrant placement should be continued 

 

Regional Fire District 

 

We show that a regional fire district could produce economies of scale for participants. 

The Township would sacrifice identity and local control in exchange for enhanced service. 

This would likely improve service but not reduce fire department operational expenditures. 

 

Report Findings  
 

  The pages of this report will provide more specific and detailed information for each of 

these targeted categories and will provide the logic and rationale behind the findings and 

suggestions.  The report does not follow the same exact order as the executive summary above, 

since many of the subjects are interrelated, and are often cross-referenced in different contexts. 
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HISTORICAL PERSPECTIVE 

 

            The Olmsted Township Fire Department (OTFD) has provided fundamental service 

throughout its history. It continues to protect residential properties as well as many commercial 

establishments. 
 

              Although the frequency and severity of structure fires are declining nationally, and 

Olmsted Township has accordingly seen some reduction over time, new demands such as self-

driving and electric vehicles, Carbon Monoxide alarms, increasing hazardous material 

incidents, and vehicular accidents all require the presence of a well-trained quick responding 

fire department.   
 

Over time, the OTFD fire station has undergone various transitions and currently is 

positioned well for most addresses based on the configuration of Olmsted Township.  
 

The proper size of a fire department, including numbers of personnel and numbers of 

stations is open to subjective interpretation but there are national standards and comparisons 

with other townships that will be used to help Olmsted Township "right size" its force. Citizens 

are the ultimate decision-makers as they vote to accept or reject taxes to pay for their own 

protection.  
 

 Fire protection, in general, presents an interesting history which is relevant to our study 

and which can be divided into three eras.  The first era (ñEra Iò) dates to the days of Benjamin 

Franklin, an early leader in the first American Volunteer Fire Service.  Early in our history, the 

US citizenry depended upon fire protection in the form of vehicles such as hand-drawn hose 

carts and later, horse-drawn steamers brought to the incident location.  In a sense, this first 

form of fire protection has not changed much. Coast-to-coast across North America, fire 

departments both large and small back their apparatus into quarters, await the sound of a call, 

and rush to the scene when an alarm is sounded.  
 

 On the next page we show three generations of equipment/ facilities for the Township 

as it evolved from its inception. 
 

A second era of fire protection (ñEra IIò) is represented by placement of fire 

suppression systems (sprinklers and alarms) inside of structures themselves.  Commercial 

buildings, factories, hotels, schools, and any other buildings which present a potential for large 

loss or which represent a life hazard in terms of occupancy can be protected with automatic 

sprinkler systems.  These will hold a fire at bay and often will summon fire suppression forces 

when the water flow in the piping system triggers an automatic alarm.  This type of fire 

protection is immediately deployed and is capable of operating independently of the external 

protection provided by the fire department.    

 

Fortunately, many high-value occupancies in Olmsted Township, including office 

buildings, schools, and nursing facilities, are sprinkler protected, greatly reducing the fire-

suppression responsibility that would otherwise be present for the Olmsted Township Fire 

Department. Some residential units, including Evergreen Farms, do also have sprinkler 

protection.  
 

As part of Era II, smoke alarms, which are mandated in many commercial structures, 

have become popular in homes and have resulted in the early detection of many fires while in 
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the incipient stage.  This has allowed the occupants to take immediate action and is responsible 

for saving untold numbers of people and many homes from the ravages of fire.   

 
Olmsted Township 
Fire Department over 
time 
 

 

Right: 1950ôs 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
Left: 1970ôs 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Right: 2000ôs 
And beyond  
  



 

 13 

An obvious tradeoff exists between in-house proximate protection, provided by 

sprinklers and alarms, (ñEra IIò) and the external protection provided by the fire departments 

(ñEra Iò).  As new commercial development continues over time in Olmsted Township, new 

structures will enjoy Era II internal protection, reducing the demands on firefighting forces. 

New homes should be mandated to have hard-wired, battery-backup ionization smoke alarms.  
 

The third generation of fire protection will consist of a ñnon-combustible societyò. 

(ñEra IIIò).  Currently, the technology exists to construct fire-resistant buildings, and to outfit 

these buildings with non-combustible furnishings.  Coupled with this is the ability to treat all 

fibrous products such as clothing, paper, decorations or anything else that could conceivably be 

brought into a structure with a fire retardant process. (One such product called ñno char Èò has 

been used to treat all of the barns at the Ohio State Fairgrounds).  
 

Should society ever agree to make the necessary expenditures to create a non-

combustible society, then not only are fire departments from ñEra Iò rendered less important, 

but even sprinkler systems and in-house protection from ñEra IIò will likewise become far less 

necessary.  The ñEra IIIò will not enter into our study or equation since society is not even 

close to entering a non-combustible age.  Overall, however, the historical result of the move 

toward Era II and III has been fewer fires, and less intense fires where suppression systems 

exist. Fire Departments have taken on EMS, Technical Rescue, and other functions. 
 

. Figure 1 shows the three-step historical evolution, and the current positioning of the 

Fire Service, including Olmsted Township. 

 

 

  Figure 1 -- The Three Historical Phases of Fire Protection 
 

 

 I. II.  III.  
 Remote In-House Non-Combustible 

 Protection Protection Buildings 

 From Fire (e.g., sprinklers) & Contents 

 Departments 

 

                            Fire Service;  

                     Olmsted Twp. in 2022 
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Right: From the 
archives: 

 
The department 
has progressed 
nicely over time 

 
 

 
In this report we will show 

that: 
 

ü The Olmsted Township Fire 

Department is delivering 

quality fire control and 

Emergency Medical Services. 

ü There are limitations to 

service delivery when 

multiple incidents occur 

simultaneously 

ü Regional cooperation is required with mutual aid and automatic interjurisdictional response. 

ü Olmsted Township should examine the advantages and disadvantages that would occur with 

participation in a larger regional fire district. 

ü Olmsted Township should examine the feasibility of adding a second fire station, regardless of 

whether or not it becomes part of a larger regional fire district. 

ü Shared staffing of a new station could be explored even if Olmsted Township remains an 

independent entity. 

ü The Township has grown at a pace more quickly than the Fire Department. 

ü A replacement levy with at least the existing millage will be necessary just to maintain the 

status quo, while a bump in millage, recommended by the consultant, will permit a more solid 

staffing 

Model throughout the Olmsted Township response area. A lack of an increase in levy funding 

should not be a deterrent to improvements.  
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OLMSTED TOWNSHIP COMMUNITY CULTURE 

 

Early in this report we need to note the vitality and community spirit that characterizes 

Olmsted Township and its fire department.  In the inset below we see an example as the fire 

department is able to assist the Ukraine firefighters with turnout gear.  

 

19 NEWS 
Olmsted Township firefighters donate 

gear to Ukraine 

 
(Source: Olmsted Township fire) ((Source: Olmsted Township firefighters)) 

By Julia Bingel Published: Mar. 30, 2022  

OLMSTED TOWNSHIP, Ohio (WOIO) - Olmsted Township firefighters donated a large 

amount of first responder gear to be sent to Ukraine.  

Fire Chief Patrick Kelly said all gear will be sent to ȩȶȲȶ ȸɏɕɅɪɒɍ, the State Emergency 

Service of Ukraine. They will use the gear to outfit units responding to large scale 

emergencies in Ukraine, said Chief Kelly. 

Earlier this month, the Eastside Departments Group Enforcement (EDGE) SWAT team 

donated body armor and other protective gear to help troops fighting in Ukraine.  

Copyright 2022 WOIO. All rights reserved. Township gear to Ukraine 

(See Appendix 3 for the full story)  

  

https://www.cleveland19.com/authors/julia-tullos/
https://www.cleveland19.com/2022/03/18/northeast-ohio-swat-team-donates-armor-protective-gear-front-line-troops-ukraine/
https://www.cleveland19.com/2022/03/18/northeast-ohio-swat-team-donates-armor-protective-gear-front-line-troops-ukraine/
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OLMSTED TOWNSHIP RISK ASSESSMENT  
 

  Olmsted Township is a beautiful community with a mix of new and older properties, 

many of which have been constructed in the past 40 years. New properties should be inherently 

safer than older due to better building codes and internal fire prevention systems such as 

sprinklers, but light-weight building materials and synthetic components in strip malls and 

similar structures tend to off-set these gains, replacing old challenges in firefighting with new. 
 

 There are two opposing arguments regarding the fire protection and emergency medical 

protection: 
 

ü Argument No. 1: Each and every citizen and business occupant within Olmsted 

Township deserves response times for Fire and EMS protection that are within national 

standard guidelines and therefore, regardless of how expensive and regardless of the 

infrequency of runs, enough fire stations will be constructed so that all residents and 

businesses have speedy response times. 
 

ü Argument No. 2: An opposing argument is that the location of fire and EMS units 

must logically include the frequency or the demand for the services from that facility. 

Locations should then favor frequent response zones, 
 

 Some sort of balance must be struck between these two arguments. Currently a large 

portion of the Township is covered well, since the existing station was placed in the center of 

the Olmsted population when constructed. Sidney is a safe city as seen in the inset below. 

 

Olmsted Township Named the 40th Safest City in 

America for 2021 

SafeWiseɅs ɈThe 100 Safest Small Towns in America for 2021ɉ 

report was just released and Olmsted Township was named 

the 40th safest small town in America! HereɅs a link to the full 

report:  www .safewise.com/safest -towns -america/  

Earlier this year, the Township was named the 2nd safest city 

in Ohio.  

Many thanks to our First Responders, Trustees and residents for all of their hard work 

to keep our community safe!  

 

 The mapping to follow later in this report will show how either a one-station or two-

station model can provide adequate coverage and serve as a balance between the two 

arguments above. In a two-station model, there must be funds available not only for 

construction but for the much costlier staffing.  

 

 The computer-generated maps will  show fire station location, as it exists and as it could 

change with a two-station model.  Consideration was given to the Townshipôs master plan for 

future land usage. 
 

Community Risk Assessment cannot be ignored when choosing a fire station location 

and analyzing fire department staffing needs. While the two opposing arguments above are 

valid, the reality of fire protection coverage in a community is that certain properties present 

larger life safety hazards.  

http://www.safewise.com/safest-towns-america/
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We have reviewed ñTarget Hazardsò in the community including: 

1. Urban Dense Areas 

2. Light Manufacturing/Distributions Centers 

3. Apartments 

4. Schools 

5. Home City Ice (Ammonia Hazard)  

6. Senior Living Facilities 

7. Dining and Assembly areas 

8. The Ohio Turnpike 

9. Rail Traffic 

 

Urban Dense Areas 
 

Olmsted Township has a nice 

mixture of new and old homes, all with 

niceties and all with combustible qualities.  

 

Even though house fires do not, on 

the surface, seem to pose the high risk of 

large mercantile structures or factories, 

they must be considered as a primary 

component in a comprehensive risk-

management plan. 

 

The type of building that is 

responsible for the greatest number of fire 

fatalities is residential. 

 

Right: New housing in 
Olmsted Township 
 

For actual fires in housing, mutual 

aid would be needed from adjacent 

jurisdictions. Ensuring the assembly of an 

adequate fire force quickly for these types of buildings is difficult to achieve since surrounding 

departments are no more highly staffed than Olmsted Township, and it takes 15 to 20 minutes 

to get surrounding departments into Olmsted Township.  Pre-programmed MABAS systems 

(automatic aid) can be used to summon outside units immediately. 

 

Good code enforcement is the best protection for the high-hazard occupancies. 

 

Light Manufacturing and Distribution Centers 
 

Light manufacturing and distribution centers pose many different types of hazards 

depending on the business occupying the building. Typical hazards include size of the building, 

dangerous products within the building, and large number of occupants in the building. 
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Buildings can be over one million square feet. Because it is easier to have one building 

housing many parts of a commercial enterprise and/or distribution center, businesses are 

inclined to build as large a building as possible.  

 

With the increase of e-commerce, real estate developers are building many more 

distributions centers, many of which have close interstate access. This could be a growth area 

for Olmsted Township, based on the recent past and the business trends toward more online 

shopping. 

 

Some of the manufacturing and distribution centers contain hazardous materials and 

hazardous processes. This exponentially increases the hazards present in the buildings, which 

are often built around a generic fire code rating. Companies may have to force fit new hazards 

into an existing building. 

 
 

In Smithfield, North Carolina, a recent Kramer client, a new Amazon facility contains 

620,000 square feet of constantly changing contents. This is shown in the photo below.  

 

Right: Amazon has 
arrived in many 
communities that are 
Kramer clients.  

 
New taxes can help 

fund fire department staffing 
increases 
 

 

 

Amazon trucks traverse the streets and are arriving from distribution centers nearby.  

Buildings can be over one million square feet. Because it is easier to have one building housing 

many parts of a commercial enterprise and/or distribution center, businesses are inclined to 

build as large a building as possible.  

 

With the increase of e-commerce, real estate developers are building many more 

distributions centers, many of which have close interstate access. This will be a growth area for 

Olmsted Township, based on the recent past and the business trends toward more online 

shopping. 
 

Some of the light manufacturing and distribution centers contain hazardous materials 

and hazardous processes. This exponentially increases the hazards present in the buildings, 

which are often built around a generic fire code rating. Companies may have to force fit new 

hazards into an existing building.  

 

Developers prefer to build generic or ñspecò buildings so as to offer the space to a 

range of tenants. Once a tenant places a dangerous material or operation in the building that is 

not based on its original hazard allowance, the fire department and building department must 

ensure upgrades are consistent with the new hazard.  
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The ability to respond to hazardous materials incidents and initiate proper mitigation 

efforts must be factored into the all-hazard response model of the fire department. Closely 

working with the Local Emergency Planning Commission (LEPC) and monitoring Tier 2 

reporting forms are desired actions by the fire department which can ensure that they can 

deliver proper response. 
 

The overall size of the buildings again require that crews build hose lines and need to 

move much equipment from the fire apparatus to support operations. Distances from an 

exterior door to the center of the building can be over 1000 feet. The typical pre-connected 

hand line carried in the fire apparatus is 200 feet. As one could note, this assembly can take 

significantly longer than the typical 2-minute set up time that occurs at a house fire.  
 

A second issue with the large-footprint buildings is the time limitations of the breathing 

air the firefighters wear into the building. The air tanks typically only last 15-20 minutes. Just 

walking with a hose into the building could take 5 minutes. Searching for occupants may take 5 

or more crews just to cover the area of the building.   

 

Built-in fire protection, where required in the light manufacturing and distribution 

centers, is present in Olmsted Township, and is the best possible defense against a major fire 

that could place a burden on not only the business and its employees, but also on township tax 

revenues.  
 

The Fire Department is aware of ESFR (Early Suppression Fast Response) Sprinklers, 

which could be used at some point in the future in Olmsted Township, if large storge facilities 

choose to locate in the Township. As consultant Randall W. Hanifen will attest, however, these 

systems will only slow the fire in many cases. Much manual firefighting and overhaul must 

often be conducted during a fire within large commercial buildings with over 50-plus 

firefighters needed in rotation to accomplish all tasks. Fire department personnel trained in 

forklift operations can often speed the operations. 

 

 Apartments  
 

 These occupancies have 

increased hazard ratings due to the 

number of occupant units within one 

building. To the right is a photo of 

the Evergreen Farms complex, with 

each separate building housing 24 

units.  
 

 Right: Evergreen 
Farms Apartments in 
southwest Olmsted 
Township 
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While fire codes do provide safeguards in hotels and apartments, such as self-closing 

doors and sprinklers, it is the increased number of occupants and their actions that are key 

factors. 
 

 

 
 
  

 The most prevalent fire in these types of occupancies is cooking related fires. 

According to NFPA, ñIn 2010-2014, U.S. fire departments responded to an average of 166,100 

structure fires that involved cooking equipment per year. These fires caused an average of 480 

civilian fire deaths, 5,540 civilian fire injuries, and $1.1 billion in direct property damage.ò (1).  
 

Additionally, NFPA reports that in the year 2016 more than 95,000 apartment fires 

occurred in the United States resulting in 325 civilian deaths and 3,375 civilian injuries. (2)   
 

Civilian actions that increase the fire damage after ignition include the removal of 

smoke detectors, alteration of automatic door closures, and tampering with fire extinguishers. 

The removal of smoke detectors can delay the reporting of a fire.  
 

 With a few exceptions, fire alarm systems in apartments are automatic and require a 

monitoring company, which make it important for residents to hear the smoke detector and call 

911.  
 

 One fire prevention tactic that can help lessen the size of an apartment and/or hotel fire 

is the use of Stove Top Fire Stop (https://stovetopfirestop.com/)  or similar device that 

mounts above a stove and will dispense fire extinguishment automatically if a fire occurs.  
 

  

 

1 NFPA (2018). Reports and statistics about cooking fires and safety. Retrieved from 

https://www.nfpa.org/Public-Education/By-topic/Top-causes-of-fire/Cooking/Reports-

and-statistics-about-cooking-fires-and-safety  

2 NFPA (2018). Apartment structure fires. Retrieved from https://www.nfpa.org/News-and-

Research/Fire-statistics-and-reports/Fire-statistics/Fires-by-property-

type/Residential/Apartment-structure-fires  

https://stovetopfirestop.com/)%20%20/
https://www.nfpa.org/Public-Education/By-topic/Top-causes-of-fire/Cooking/Reports-and-statistics-about-cooking-fires-and-safety
https://www.nfpa.org/Public-Education/By-topic/Top-causes-of-fire/Cooking/Reports-and-statistics-about-cooking-fires-and-safety
https://www.nfpa.org/News-and-Research/Fire-statistics-and-reports/Fire-statistics/Fires-by-property-type/Residential/Apartment-structure-fires
https://www.nfpa.org/News-and-Research/Fire-statistics-and-reports/Fire-statistics/Fires-by-property-type/Residential/Apartment-structure-fires
https://www.nfpa.org/News-and-Research/Fire-statistics-and-reports/Fire-statistics/Fires-by-property-type/Residential/Apartment-structure-fires
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Senior Living Facilities 
 

 Hospitals and senior living facilities have many of the same hazards as hotels and 

apartments, with many occupants per building, often housed in individual units. In addition, 

hospitals and senior living facilities have occupants that may not be able to evacuate 

themselves. This is a significant hazard increase, as the occupants rely on building and fire 

protection features to protect them from the fire until staff and firefighting forces can move 

them from harm.  
 

OTFD and the Building Department should review all proposed construction and 

remodeling projects for senior housing to ensure adequate built-in fire protection. This type of 

occupancy will increase in numbers over the next decade as the baby boomers continue to age 

and need skilled nursing care 
 

 Another consideration for fire protection in this type of facility is the training of staff. 

The staff members are the true first responders and their actions/inactions can have a large 

bearing on the success of the fire departmentôs operations. Once initial training occurs, the fire 

department should conduct joint exercises so that the department and the facility can identify 

their respective responsibilities in advance.  
 

 From a manual fire suppression standpoint, large numbers of firefighting forces are 

needed to evacuate and rescue occupants that are not under their own power. These types of 

events can require greater than 50 personnel even if the fire remains small.  
 

 Additionally, the need for EMS service at these types of events is great, as many 

residents will need oxygen and special care during evacuation, and will need to be cared for by 

EMS until they can reoccupy the facility or be located to another facility.  
 

Olmsted Township currently provides both Fire and EMS protection. This spreads the 

workforce thin. Currently Olmsted Township cannot meet NFPA (National Fire Protection 

Association) standards for minimum crew sizes at all times, [Recommend four (4) per 

apparatus]. 
 

Nonetheless, the standards do permit the fire companies to deviate from these standards 

when there is potential lifesaving potential. Standards are recommendations and are not legally 

required unless adopted by municipal ordinance or township resolution.   

 

Educational Facilities 
 
 The Olmsted Township School District provides quality education, operating public 

schools. Reputable Private and Parochial Schools are also available in the Township. Fire 

Department response to any of the Olmsted Falls City Schools or area private schools would be 

a regional response involving Olmsted Township. (See Inset below.) 
  

 According to FEMA (www.usfa.fema.gov) An estimated 

4,000 school building fires were reported by United States fire departments each year and 

caused an estimated 75 injuries and $66.1 million in property loss. Fatalities resulting 

from school building fires were rare. There was a general increase 

in school building fires toward the beginning and end of the academic year. 
 



 

 22 

 Nearly 41% of all school fires are started intentionally. Needless to say, implementing 

these fire safety measures in schools are vital: 1. Exterior lighting with timers, motion- or 

daylight-detection sensors 2. Shrubbery and trees trimmed to keep areas around the building 

unobstructed 3. Intrusion alarms on doors, windows, ventilator openings and roof hatches 4. 

Trash receptacles stored away from buildings to reduce danger of fire. Locked metal lids for 

extra protection. 5. Encourage neighbors to alert school personnel to apparent dangerous 

conditions.  

 

OLMSTED  FALLS  

CITY  SCHOOLS 
 
¶ ABOUT US: THE BULLDOG  WAY  
¶ ANNUAL  FEDERAL/LEGAL  NOTICES 
¶ BOARD OF EDUCATION   
¶ BUILDINGS   
¶ DISTRICT  DEPARTMENTS  
¶ EMPLOYMENT  
¶ FORMS/LINKS   
¶ STRATEGIC  PLAN  
¶ STAFF DIRECTORY  
¶ STAFF INTRANET  
¶ COVID -19 INFO &  UPDATES 
¶ OLMSTED  FALLS  ALUMNI  ASSOCIATION  
¶ OFCS FAMILY  &  COMMUNITY  LINK  PROGRAM 

Our Mission 
Olmsted Falls City Schools provides 
experiences that empower its future 
graduates to become life-long learners 
who have explored career pathways of 
their interest so that they can succeed 
as citizens in a global society. 

 

Four out of five of the Olmsted 

Falls School District Schools are located 

within the Township.  
 

See one school to the right which is part 

of the Olmsted Falls School District but is 

located outside of the Township. 

 

On the next page are four additional 

schools which are in the Township, followed by 

helpful FEMA information in the inset. 

 

Also located in the Township are school 

administrative offices, bus garage and fuel 

depot. 

https://www.ofcs.net/
https://www.ofcs.net/
https://www.ofcs.net/administration/54
https://www.ofcs.net/Content/404
https://www.ofcs.net/
https://www.ofcs.net/
https://www.ofcs.net/
http://www.generalasp.com/ofcs/onlineapp/default.aspx
https://www.ofcs.net/
https://www.ofcs.net/content/222
https://www.ofcs.net/staff
https://www.ofcs.net/Login/Intranet
https://www.ofcs.net/content/ofcs-reopening
https://www.ofcs.net/alumniAssociation.aspx
https://www.ofcs.net/administration/102
http://www.ofcs.net/4/Home
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These four schools are located in Olmsted Township 

    

           

 

 

From FEMA: 
School Fire Safety Education & Prevention Checklist 
blog.nationwide.com/school-fire-safety-checklist/ 

1. People also ask 
How to teach fire safety to a child? 

What are OSHA hazards? 

What is a fire safety lesson plan? 

What is a fire prevention program? 

2. Fire Safety Lesson Plans for Grades PreK-8 
prevention1st.org ü Before-The-Fire-Prevention-Works-1 

Overview Fire prevention is everyoneôs job. Children need to understand the importance of fire 

prevention and learn ways they can keep themselves and their families safe. Objectives Students will 

be able to: Å Understand that fire prevention is the responsibility of both communities and individuals. 

o File Size: 1MB 

o Page Count: 34 

3. Grades 3 to 5Å Fire Safety ï Kids Health 
classroom.kidshealth.org ü safety ü fire safety 

Fire Safety. When it comes to fire safety, kids can never be too prepared. Prevention is key, but so is 

knowing what to do ï and not to do - in an emergency. These activities will help your students learn 

how to protect themselves in case there's a fire. Related Kids Health Links.  

 
 

  

https://blog.nationwide.com/school-fire-safety-checklist/#:~:text=Needless%20to%20say%2C%20implementing%20these%20fire%20safety%20measures,on%20doors%2C%20windows%2C%20ventilator%20openings%20and%20roof%20hatches
http://prevention1st.org/wp-content/uploads/2016/07/Before-The-Fire-Prevention-Works-1.pdf
https://classroom.kidshealth.org/classroom/3to5/personal/safety/fire_safety.pdf
http://www.ofcs.net/1/Home
http://www.ofcs.net/2/Home
http://www.ofcs.net/3/Home
http://www.ofcs.net/5/Home

